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Do you feel this leader has become more effective (or less effective) 
as a leader in the past six months?
  –3 –2 –1 0 1 2 3 avg

 Direct Reports     2 3  1.60
 Peers     2 2  1.50
 Supervisor     1   1.00
      50% 50% 

In the past six months, has this leader asked for input 
from you concerning how he/she can improve?
  Yes No

 Direct Reports 5 
 Peers 1 3  
 Supervisor 1  
  70% 30% 

Rater Groups
 Self  1             Direct Reports  5             Peers  4             Other Colleagues  0             Supervisor  1             Upper Management  0

Over the past six months, how often has this leader followed-up 
with you concerning how he/she could improve?
  None Little Some Frequently Constantly

 Direct Reports   2 3 
 Peers 1 2 1  
 Supervisor    1 
  10% 20% 30% 40% 0% 

What has this leader done in the past several months 
that you have found particularly effective...

Direct Reports
• Gives precise next steps. Seems more prepared for 1-on-1’s.
• Quicker turn around time. Less focus on minutia and more on larger 
picture. Better communication of expectations during 1x1s.

• He scheduled one on one meetings weekly for 1 half hour but after 
about 4 meetings realized that biweekly meetings for one hour better 
suited my needs. I am confident with his directions and feel that he 
attends to me and works toward helping me develop my skills.

Peers
• He will restate what he has heard from peers, thereby letting them 
know that they have been heard.

• His flexibility and ability to adapt to the current situation has proven 
to be highly effective.

• He has demonstrated the ability to flex his style to that of the person 
he is working with.

Supervisor
• He is very introspective, he thinks about a situation, processes what 
occurred and looks for ways to change behavior if appropriate.

What can this leader do to become more effective in 
the areas of development noted

Direct Reports
• Send emails or write suggestions. Not all of us have good auditory 
memory and it would be helpful to have specific suggestions in 
writing.

• I can’t think of any specific examples or suggestions to become 
more effective. He is very visible and available to me daily. I feel as if 
Joe is always working toward knowing my work style and helping 
me to improve.

Peers
• Seeking input and assistance.
• He can continue to work on his flexibility and request feedback on 
what he needs to do differently to improve.

Supervisor
• Continue to work on organization and crisp communication.

Direct Reports
Peers
Supervisor

0.00 0.50 1.00 1.50 2.00 2.50 3.00

Genuinely listens to others
  –3 –2 –1 0 1 2 3 avg

 Direct Reports    1 1 3  1.40
 Peers     3 1  1.25
 Supervisor      1  2.00
     10% 40% 50% 

Direct Reports
Peers
Supervisor

0.00 0.50 1.00 1.50 2.00 2.50 3.00

1.40
1.25

2.00

Communicates in a concise manner
  –3 –2 –1 0 1 2 3 avg

 Direct Reports    1  4  1.60
 Peers     2 2  1.50
 Supervisor     1   1.00
     10% 30% 60% 

Direct Reports
Peers
Supervisor

0.00 0.50 1.00 1.50 2.00 2.50 3.00

1.60
1.50

1.00

1.60
1.50

1.00

Avoids interrupting others
  –3 –2 –1 0 1 2 3 avg

 Direct Reports    1 1 3  1.40
 Peers     3 1  1.25
 Supervisor     1   1.00
     10% 50% 40% 
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Peers
Supervisor
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Individual Areas for Development

Figure 20. Mini-survey report.


